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NMOJINTUKA B OBJIACTU KAHECTBA
N TEXHUWYECKOWN BE3OMNACHOCTU AO «BM3»

AKUMOHepHoOe ob6uecTBo «BblKCyHCKUIN meTannyprudeckuit 3asog» (AO «BM3) paccmaTpuBaeT
AaHHyo MNMonnTnky Kak oCHOBY Onsa obecrnevyeHns pasBUTUSA B Ka4eCTBE MPU3HAHHOIO N HagEXXHOo-
O NPOM3BOAMTENS, OPUEHTUPOBAHHOIO Ha MOSIHOE YO0BNETBOPEHME NMPUHATBIX Ha cebs TpeboBaHU
BCEX 3aMHTEpPECOBaHHbIX CTOPOH — KaK 3aKa34MKOB U NoTpebutenemn, Tak n akLMoOHepoB, NepcoHana,
napTHEpPOB.

OcHoBHbIe NPpUHLMNbI peanu3aunuv NoONNTUKN:

* NOCTOSIHHOE COBEPLUEHCTBOBAHME M MOBbILLEHNE PE3YNbTaTUBHOCTU CUCTEMbI MEHEOXXMEHTA C Y4é-
TOM Hannumsa cneymanbHbIX TPeboBaHNI NMPY NPON3BOACTBE NMPOAYKLMW, BKIIHOUYasA €€ TEXHUYECKYIO
6e30nacHOCTb;

* MOCTOSAHHbIW MOUCK U BHegpeHne bonee coBepLUEHHDbIX TEXHOJTOMMYECKNX peLueHvu7|;

* COBEpPLUEHCTBOBaHME NPON3BOACTBEHHbIX MPOLLECCOB C MOCTAaHOBKOW M aHann3oMm uenen B obnactu
KayecTBa Ha BCEX YPOBHAX MPeanpuUaTus;

* COBepLUEeHCTBOBaHMeE Ka4ecTBa NPoayKLUMnN, HanpaBneHHOe Ha peanmsaunto oxxmagaHun notpebuTte-
newn v HegonyLLeHNE BO3MOXHbIX OTKa30B;

* peann3aund COBMECTHbIX NMporpamMmm pas3BnTna C KNroYeEBbIMU KITMEHTaAMN N NMapPTHEPaAMMW;

* BHegpEeHMe CUCTeEMbl naeHTUdMKaumn, aHann3a n oLueHNBaHUSa PUCKOB B OeATeNbHOCTM Npennpu-
ATUS;

* COBEPLUEHCTBOBaHNE METOL0B TEXHNYECKOrO 06CNy)XMBaHNA U peMOHTa 0b6opyaoBaHUs, Hanpas-
NTEHHOEe Ha NOBbILWEHNE HageXXHOCTU 06opyaoBaHNS ONS BbINOMHEHWS 3aKa30B NoTpebuTenei.

PykoBogctBo AO «BM3» npnHumaeT Ha cebqa obasaTenbcTBa:

* BbIMNOJSIHATb 3aKOHOAATENbHbIE, HOPMAaTUBHbIE U ApYrMe NpuHATblie TpeboBaHMS;

* AEMOHCTPMPOBaTb NNAEPCTBO M NPUBEPXKEHHOCTb B BONpPOCcax 6e30MacHOCTN U Ka4eCcTBa;

* peann3oBbiBaTb A0/IFTOCPOYHOE CTpaTErM4ecKkoe HanpaBrieHne pa3BnTus;

* NPOBOAUTb NEPMOANYECKNI aHaNN3 AeATENbHOCTU NPEANPUATUS;

* noggepXmBaTb HEOOXOANMbBI NpodeccroHanbHbIN YPOBEHb NepcoHana n obecrneymBaTb NpPU3Ha-
HWe ero 3acnyr;

- obecneymBaTb AOCTYMHOCTb PECYPCOB AN pPe3ynbTaTUBHONo ¢GYyHKLUNOHUPOBAHUSA MPOLLECCOB U
YyNy4dlleHNs AeAaTeNbHOCTH.

C uenbio NOCTOSHHOTO yNy4lleHns PyKoBOACTBO NPU3bIBaeT KaXkgoro CoTpyngHuKa obpalwiaTb BHMMa-
HMEe PYKOBOOMUTENEN Ha Nt0OY0 BO3HMKAIOLLYO NMpobnemMy/oTKIOHEHNE OT YCTaHOB/IEHHbIX TpeboBa-
HU AN MPUHATUS COOTBETCTBYHOLWMX MEP U K aKTUBHOMY y4acTUIO B peanuaaunm gaHHon NMonntuku.




