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Monutuka B o6nacrtu kayecrsa u 6epexxnMBoro NPpon3BoACTBa

AkuuoHepHoe obuwecTBo «TpyboaeTtanb» ABNAETCS OAHWM M3 BeAyLMX MNOCTABLINKOB
Aetanen TpybonpoBoaoB A1 06bEKTOB HePTAHOM M ra30BON NPOMbILLIEHHOCTU PO,

HacTtoswasn MonnTuka BbipaxaeT HaMepeHus npeanpusTus B 061acTu KayecTBa, OTpaXaeT
npuopuTeTHbie HanpasneHuns passutus AO «Tpyboaetanb», 6asupyetcs Ha CTpaTernyeckux
uenax Obuwecrtea, cooTBeTcTBYeT TpeboBaHusm ISO 9001, MOCT MCO 9001, CTO lMasnpom 9001,
MOCT P 56020 un saBnsetca o6nacTbio OTBETCTBEHHOCTM BbICWeEro pykosoactea AO
«Tpyboaetanb».

OcHOBHbIMU HensaMu O6LecTBa ABNASAKOTCA:

+ NosIHOE  YyZOBNETBOPEHUE XenaHuW W oxuaaHuni  oTtpeburtens,
akuunoHepos, pabotHMkoB O6wecTBa, rocyaapCcTBEHHbIX OPraHoB W Apyrux
3anHTEPECOBAHHbIX CTOPOH, yBennyeHne gosepus kK O6WwecTBy nMyTeM MOCTOSHHOIO
NOBbILIEHMS KayeCTBa BbINyCKaeMOW MPOAYKLUU U pe3ynbTaTUBHOIMO MPUMEHEHUS
Mpon3BOACTBEHHOW CUCTEMBI;

E'S noBbllleHne 3PPEeKTUBHOCTU MNPOU3BOACTBEHHbLIX W YNpaB/ieHYECKUX
npoueccos (NyTeM ycTpaHeHus/coKpalleHUs BCeEX BUAOB MoTepb);

+ rapMmoHuyHoe pa3sButme Ob6wecTtBa C MWCMNONb30BaHMEM COBPEMEHHbIX
OOCTUXEHUA W TeHAeHUM B 061acTM  MeHeaXMeHTa, WH(OPMaLMOHHbIX
TEXHONOMNI;

<+ cosdaHue ycnosuin  (obydeHwe, MoTMBaUMA) ANS  NPUBJIEYEHUS
KBanMMULMPOBAHHOIO NepcoHana B pelleHne cTpaTerMyeckux 3agay (AoCTuxeHue
Lenen rno Ka4yecrsy);

+ peanusaumsa NpuHUMNOB COUManbHOW CnpaBeasIMBOCTU, OTBETCTBEHHOCTU
BO B3aMMOOTHOLLEHUSAX Mexay paboTHUKOM 1 O6LLecTBOM.

Bbilwmeyka3aHHble Lenn peasim3yloTcs 3a CYeT:

+ MCMoNb30BaHUSA NMPOLLECCHOro NoAXoAa;

-+ co3faHMe MU rnoadepXaHuwe - HernpepbiBHOrO  COBEpLUEHCTBOBaHUSA
NMPOM3BOACTBEHHbIX U yrpaBieHYeCKMX NpoLeccoB;

4 . TMOBbIWEHUS pPe3yNbTaTUBHOCTU MEPOMNpUATUIA  KOPPEKTUPYIOLLEro U
npeaynpexaatouero xapakrepa;

+ BOBJieYEHMUSA Kaxaoro paboTHMKa B MpoOLECcC MNOBbIWEHUS KadecTBa
npoaykuunn, 3hGHEKTUBHOCTU MPOU3BOACTBEHHbIX W YMNpaB/ieHYECKUX MPOLIECCOB,
yny4dleHun ycnosuim Tpyaa, nosbilleHue ero 6,1arococtoaHns;

Pykosoacreo AO «Tpyb6oaetanb>» obasyerca:

“* obecrieumBaTtb cobniogeHne 3akoHOAATENbHbIX W APYrUX MPUMEHUMBIX
TpeboBaHWM, a TakxKe yunTbiBaTb TpeboBaHUS 3aMHTEPECOBaHHbIX CTOPOH.

+ obecreumsaTb cobnogeHue TpebosaHuii ISO 9001, MQGET UCO 9001, CTO
asznpom 9001, TOCT P 56020;

* NnNaHMpoBaTb  YJydlleHUst CUCTeMbl  MeHeaXMeHTa  KadectBa U
Bepexnusoro npoussoAcTBa Ha [AONrOCPOYHOM OCHOBE )/quOM MOCTOSIHHOIO
MOBbILEHUS YPOBHS €€ pe3yNbTaTUBHOCTU U 3PdEKTUBHOCTU '

+ npuvHMMaTb HeobxoAWMble Mepbl, HanpaBfieHHble Ha obecnedyeHue
HeobXxoaMMbIMK pecypcamMun AeATeIbHOCTU B 061aCTH Bepe; (JINBOr0 MPOV3BOACTBA.

Ynpasnsawowmin aupektop AO «TpyboaeTtanb» K.O. KopHunos
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