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AO «4YM3» PykoBoacTeo «[Mo obecneyeHunto kadectBa MNocTtaBwmkos AO «4M3»

1 Ha3sHayeHue u o6nacTb NpUMeHeHus

1.1 Hactoswee PykoBogctBo ycTaHaBnuBaeT TpebosaHna AO «4YM3» Kk kadvecTBy
nocTaBnNAemMor npoayKkuuu, HamnpaBneHHble Ha nomolb [locTaBwmkam B AOCTMKEHUN U
nogaepXXaHuun ycnewHblx genosblix oTHoweHun ¢ AO «HUM3».

1.2 Hactosiwee PykoBoacTtBo o6s3aTenbHO Anst npumeHeHns Bcemu MNMoctaBwukamm AO
«YUM3», 4ba npoaykuus wucnonb3yeTcs Ana AdanbHeWwero npousBOACTBa M3genuin ans
aBTOMOOUITbLHON NPOMBILLFIEHHOCTM.

2 OTBeTCTBEHHOCTb
2.1 OTBeTCTBEHHOCTb 3a noggepxaHwe Hactoswero PykoBoacTBa B akTyanbHOM
COCTOSIHUM HECET HavanbHUK oTaena no cucteme meHegkmeHrta kadectsa AO «HM3».

2.2 OTBETCTBEHHOCTb 3a MPUMEHEHME W BbINOSIHEHNE TpeboBaHMN HACTOSALWEro
PykoBoacTBa HECYT PYKOBOAUTENW OpraHu3auui, C KOTOPbIMM 3aKIOYEH OOrOBOP Ha MOCTaBKYy
NPOayKUMN, NCNONb3yeMOn B NPOU3BOACTBE YacTen At aBTOMOOUITbHOW NPOMbILLIIEHHOCTH, Ha
AO «4YM3».

3 TepMuHbI U onpeaeneHus

B HacTosiwiem PykoBoACTBE MPMMEHEHbI Criegytolme TEPMUHbI C COOTBETCTBYHOLLMMMU
onpeaeneHnsaMu:

3.1 MNocTaBwwmk: OpraHnsauusa unm nuuo, NnpegocTasngaoLLee NPOaYKLNIO;

3.2 notpebutenns: OpraHmMsaumsa unu nuuo, nony4varoLee NPoayKLUNIo;

3.3 puck: BO3MOXHOCTb BO3HMKHOBEHUSI HEONAronpuATHOW CUTyauuu UM HeygayvyHoro
ncxoga NPoM3BOACTBEHHO-XO3ANCTBEHHOW UITN KAKON-NWOO;

3.4 PPM: KonuyecTBo AeekTHbIX AeTanemn Ha MUInnoH Npon3BeaeHHbIX

4 CokpalieHus

B TekcTe PykoBoacTBa MCNOMb3YOTCA cneayowmne COKpaLLeHNs:
AO «4M3» — akumoHepHoe obLLecTBO «HyCOBCKOM MeTannyprmyecknin 3aBoay.
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5 BBegeHue

Hawe npegnpuaTne exegHesHO pa60TaeT Hag noBbllUEHNMEM YPOBHA OpraHn3auunu,

NPOLIECCOB U KBanuduKauun HalMx COTPYAHMKOB ANt TOro, YTOObl ObiTb Ny4YlIMMKU B CBOEMN
obnacTtu.

Mbl 6epem Ha cebs 06a3aTenLCTBO NO NOAAEPKAHUIO OTIIMYHOMO KayecTBa, NogXo4aMM K
opraHusaumm npoLecca ¢ opMeHTaumen Ha NnoTpebutTensa n HenpepbIBHOE YNy4LLEHMWE.

Cpaasy nocne Bbibopa NocTaBLMKOB Mbl CTaBUM CBOEN LIENbI0 paboTy BNIOTHYIO C TakMMMn
MocTaBwmKamun gnst pasBuTnsa yCTONYMBLIX, CTaBUNbHbIX, YNOPSAOYEHHbBIX OTHOLLEHWUN.

MpuopuTeTHBIM HanpaBneHnem B paboTe c Hawumu [locTaBWMKaMU Mbl CYATaAEM

NPUMEHEHME Ha NX NpeanpuaTuaX TpedbosaHu MexayHapoaHbix ctaHgapTos ISO 9001 m IATF
16949 akTyanbHbIX BEPCUM.

Hawwn TlMoctaBwukn  GepyT Ha ceba  obssatenbctBo Mo obecrneyeHuto
BE3OE®EKTHOCTWU noctaBnsiemon NpogyKummn.

,D,aHHOG obasaTtenbcTBO NocTaBLmMKOB BblpaxKaeTcCA B BbINOJIHEHUUN ClieayLWnX yCﬂOBMIZZ

NOCTaBKM AeTanen n npoaykToB, NOSIHOCTbI0 COOTBETCTBYIOLLMX creundukauuu;

CBOeBpPEeMEHHOCTN OOCTaBKU;

CTPOroro cobntoaeHns yTBepaeHHbIX NPoLEeccoB 1 TpeboBaHuii;
- aKTUBHOIO YNpaBneHus puckamu.

Hactosiwee PykoBoaCTBO £ABMASIETCS CAPaBOYHUMKOM ANA MOHMMaHus [locTaslumkamu
ocobbix TpeboBaHm AO «4M3». Hawm MNocTaBwmkm pasgensatoT OTBETCTBEHHOCTL B npouecce

NPOU3BOACTBA MPOAYKTOB, COOTBETCTBYHOLUMX BbLICOKMM CTaHaapTam B 00nacTyM kadyectBa U
©e3onacHoOCTMU.

AO «4YM3» cTpemuTcs K B3aMMOBLIFrOLHOMY W LONTOCPOYHOMY COTPYAHUYECTBY Kak C
notpebutensmn npoaykumm AO «4MB», Tak 1 co ceommu NMocTaBLmKamu.

Ycnex Hallel paboTbl OLEeHNBaKT KOHEeYHble NoTpedbuTenu. 3To aBTOCOOPOYHbIE KOMMAHUU
N MHAMBUAYanbHbIe N1La, KOTopble eXXeQHEBHO NnonaralTcs Ha 6e3onacHble, HaAeXHble peLLeHUst
B 06nacTtu rpy3onepeBo3ok.

Mbl cunTaem, 4To OOCTUYbL TaKoro YPOBHA Ka4decCcTBa U HaOEXHOCTU BO3MOXHO TOJIbKO
6naro;1ap$| onTumMarsibHbIM npoueccam N BCTPOEHHOMY KOHTPOITHO.

9710 TpebyeT opmeHTaumm Ha NoTpednTens, NOCTOAHHOIO Nomcka 3EKTUBHLIX peLleHNI
N BO3MOXXHOCTEWN AN HENPEPbLIBHOIO COBEPLLUEHCTBOBAHNA. Takux e Noaxo4oB Mbl OXNAaeM oT
cBoux lNocTaBLMKOB.
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6 OOwwne nonoxeHus

6.1 TpeboBaHUs K YPOBHAM NPON3BOAUTENTBHOCTU

YpoBHU MNpOU3BOAUTENBHOCTU, AocTmkeHne koTopbix AO «UM3» oxmgaeT oT CcBOMX
lMocTaBlwmKoB, NpnBeAeHbI B Tabnmue 1.

Tabnuua 1 — YpOBHU NPpON3BOAUTENBHOCTH

lNokasaTenb MepuopmnocTe Lenb*

noacyeTta

YpoBeHb pedektHocTu (PPM) Mecsu
KBapTan

Onpegpensietcs: Fop Oxupaemas

1. Ha ypOBHE MOCTaBKM 6espedexTHOCTL

2. npn c6opKe aBTOKOMIMOHEHTA Honw PPM

3. Ha ypoBHe MnOCTaBKM NOTpebuTento

npoaykummn AO YUM3

YacToTa BbISIBNIeHUA OTKa3oB KeapTtan XapaKkTepucTuku

lNon 6e3onacHoctn — 0%

MapaHTUHbIE peknamauumm no

TPaHCMOPTHOMY KOMMIEKTYIOLLEMY U3AENUIO O6wmne KOMNOHEHTbI —

B TEYEeHMe rapaHTUINHOro nepuoaa, Huxe 0,005%

eCclnin KnHoe He onpegeneHo
AOoNONHNTENbHO
TEXHNYECKUMU Tpe6OBaHl/IF|MI/I

YCTaHOBIIEHHOrO A5t PECCOPHOWN NPOAYKLMK

TexHuyeckoe obcnyxusaHue lon

KonnyecTtBO OT3bIBOB TPAHCMOPTHbLIX CPeACTB 0
BCNeACTBME BbISIBNEHUS Npobnem
HaAEeXHOCTW/ rapaHTun

To4YyHOCTbL AOCTaBKMU Mecsuy, 98% MUHUManbHoOe
KsapTan TpeboBaHue
[MpoueHTHOe COOTHOLLEHNE CBOEBPEMEHHO og
NOCTaBMneEHHbIX OT 06LLero obbema aetanei 100% Ans nocneayloWwmnx
nocTaBoOK

* PeanbHble uenun ans MNocTaslumka MoryT OblTb U3MEHEHbI B 3aBUCUMOCTM OT ToBapa,
TEXHOMOMUWN MPOAYKUMKM, (PYHKUMM WM KPUTUYHOCTM AeTanu. WCKnoYeHust OOMmKHbl ObiTb
AOKYMEHTMPOBaHbI B [lONrOCPOYHOM COrfnalleHnmn Unm KOHTpakTe.
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6.2 TpeboBaHuA K cucTeMaM ynpasneHus

TpeboBaHus K cucteMam ynpasneHus npuseneHsl B Tabnuue 2.

Tabnunua 2

O6nacTtb NnpUMeHeHns

TpeboBaHus

MpumevaHne

Cuctema MeHegXMeHTa
KayecTBa

ISO 9001 / IATF 16949
[encteyowmin ceptudmkar,
BblAaHHbIA MeXayHapOAHbIM
opraHom rno cepTudukaumnm

B cnyyae Hanuuusa ceptudmkata
FOCT, opraHnsauus gormkHa
npeactasutb AO «4YM3» nnaH ans
nony4yeHus ceptmdukara no
MeXayHapoaHbIM CTaHOapTaM.

CepTudmkat gomkeH ObiTb
nony4yeH He No3gHee OOHOro roga ¢
MOMEHTa Havana
NOCTaBOK/MPOSTIOHIMPOBaHNS
TeKvyllero I0roBopa NoCTaBokK

Cucrema
3KOIOrMYecKoro
MEeHeKMeHTa

ISO 14001

HencTByowmnin ceptudpukar,
BblAaHHbIA MeXayHapOAHbIM
OopraHom no cepTudumkaumm

Cucrema MeHemKMeHTa
npogeccrMoHanbLHON
6e3onacHOCTU 1 300POBbA

OHSAS 18001 / 1SO 45001

Ayaut MNocTtaBLmka

[lnsa Havyana nocTtaBok
NToroBas oLeHKka ayauta He
meHee 50%

[nsa nocneayoLwmx NOoCTaBok
He meHee 80%

[ns gonrocpoyHbIX NOCTaBOK
He meHee 90%

Ecnu utoroeas oueHka ayguta
nonagaet B ananas3oH ot 50 go
79%, MNocTaBLWMK OOMKEH
npeAacTaBuTb MaH MeponpuaTUin
no JoctmxkeHno yposHA 80%

Mpun nocnegyowmx nocTaBkax,
€cnu UToroBas oLleHKa nonagaeT B
auanasoH ot 80 no 89% aons
OONTOCPOYHbIX KOHTPAKTOB (CBbILLE
ogHoro roga) lNocTaBLmK AomMKeH
npeacTaBuTb NiaH MEPONPUATUN
no goctmxeHuto ypoBHs 90%

Ocobble TpeboBaHns
noTpebuTensa npoayKumu
AO «4YM3»

Mpn Hann4MM ocobbIX
TpeboBaHumn notpedutens AO
«4YM3», ecnu oHK 3aTparmBaoT
npoaykumto MNocTtaBwuka, To
OaHHble TpeboBaHMs ABNSAOTCS
crneunanbHbIMK U 4N
MocTtaBumka

Hanpumep, ykasaHHble
crneuunanbHble XapakTepucTUKn
npoaykra MoryT aBnATbCs
CKBO3HbIMUN XapaKTepuUcTuKamm,
€CNny KOMMNOHEHT AeTanu, unu
3aroToBKy npounssoanT lNocTaBLUmK

[aHHble XxapakTepucTmkun B
npoussoacTsee [locTasLumka
JOIMKHbI YIPaBNATLCS Kak
crneumanbHble XapakTepPUCTUKN C
NPUMEHEHNEM CTaTUCTUYECKNX
METOA0B KOHTpONA
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7 Mowuck lNocTaBLWMKa

B uenax obecneveHnsa OTKPbITLIX M MPO3payHbIX 3aKkynoyHbiX npoueayp Ha AO «4YM3»
BHeApeHa W ycnewHo dyHkumoHmpyeT cuctema SRM (Supplier Relationship Management -
YnpaBneHne B3anMOOTHOWEHMsSMU C [locTaBwwmkamun). basa agaHHbIX [locTaBLUMKOB
paclmpsieTcsa 3a cyeT perucTpaumm NMoCTaBLUMKOB Ha 3NEKTPOHHO-TOproBon nriowaake SAP
SRM. [nsa pabotbl B cucteme, HeobxoguMmo MPOWTU npouenypy camopermcrpauum no
cnepytowen ceolnke http://www.omk.ru/business/procurement/electronic_system/

Mocne pernctpaumm noTeHumanbHbiX [locTaBwwmkoB Ynpaenewue besonacHoctn AO
«4YM3» npoBoAMT NPOBEPKY Ha NpeaMeT GrnaroHageXXHOCTU U 6aroCoCTOAHMS NOTEHLMANbHOro
MocTaBLwumka.

Bce noteHumnanbHble [NocTaBLWMKM OOMKHbI MMETb CUCTEMY MeEHe)XKMeHTa KayecTBa,
cooTBeTCTBYOLWYO MUHUMYM ISO 9001.

OpobpeHne TlMocTaBwmKka NPOUCXOAUT MOCIE MOCTaBKM OMbITHOM MapTUM U OLIEHKK
lNocTaBLmKa.

Mo TpeboBaHunto notpebutena AO «YM3» ayauT npoBoaUTCA A0 MOCTaBKM MPOBHON
napTuu.

8 OueHka lNocTaBLMKa

8.1 OueHka MocTaBLUMKOB Chipbsi U MaTepmarnoB NPOU3BOAUTCS HE peXe OAHOro pasa B
rog nepepg 3akrnto4yeHMeM OOroBOPOB Ha NMOCTaBKY MaTepuarnbHO-TEXHUYECKUX pecypcoB, NMbo
nocrne nocTaekm NpobHor naptTmum, NMbo no TpeboBaHMo NOTpebuTens.

8.2 OueHka lNocTaBLMKOB OCYLLECTBASIETCA NO CeayoLWNM KpUTEPUSIM:

- oopma 1 NopsIAOK pacveToB 3a Toap;

- Tun lNMocTaBLWwuKa;

- onbIT paboTbl ¢ MNMokynatenewm;

- HanM4ne NPeTeH3n No Ka4YeCTBY, BbISIBIEHHbLIX NPU NPUEMKE NPOAYKLUMN 3a rofg;

- Hanuuue NpeTeH3ni Mo Ka4yecTBY, BbISBNIEHHbLIX B MpoLlecce NpOoM3BOACTBa NPoayKUUn
3a rof;

- HanNM4uMe NpPeTeH3nin NO Ka4veCcTBY, BbIABNEHHbIX Y NOTPebutensa Nnpoaykuumn 3a rog;
- Hanu4ne y lNMocTaBLUMKa AENCTBYIOLWNX cepTudmkaToB mexayHapogHoro obpasua (1SO);
- peakumsa MNocTaBLymka NPoAYKLMM HA peknamaumm no KavyecTsy;

- CBOEBPEMEHHOCTb npengocTtaBrieHnsA opurnHanoB TOBapoconpoBoAUTENIbHbIX
OOKYMEHTOB CO CTOPOHDI MocTaBLuuKKa;

- CBOEBPEMEHHOCTb NOCTAaBOK;

- CyObeKTMBHAA oOueHKa 3akynuiuka no MCNOonHeHuto [loCTaBLUMKOB [AOrOBOPHbIX
o0da3aTenbLCTB.

8.3 Ha ocHoBaHWM UTOroBOoW OLeHKM onpeaenseTca kateropua lNocTaslymka:
- | kKaTeropusa (HagexHbin NocTaBLLMK)
- Il kaTeropus (yooBneTBopuTerbHbIv [10CTaBLLKK)

- lll kaTeropus (HeyooBNETBOPUTESNbHbIN [OCTaBLUWK)
7un3 20
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8.4 K noctaekam gonyckatotca Noctaswmkm | n |l kateropuin. [Jorosop ¢ lNoctaswmkamm
[Il KaTeropun He 3aknyaeTcs.

B 3aBucumocTu oT kaTteropuu lNocTaswmka onpenendeTcs Yactota nposefeHuss ayauTa
lNocTaBLmKa.

9 MepcneKTUBHbLIN NnaH obecnevyeHns Kavyectsa (APQP)

9.1 O6wme TpeboBaHUs

OGecneyeHne BBOAA HOBbIX MNPOAYKTOB TpebyeT XOpOoWO MpoAyMaHHoro u
OpraH130BaHHOro Npouecca NaHNPoBaHUS 1 3anycka NPOEKTOB.

AO «4YM3» opraHmsyeT 3anyck BCEX HOBbIX MPOAYKTOB C MOMOLLb npoekTtoB. OT
MocTaBwumkoB TpebyeTcsa MMeTb 3PPEKTUBHLIN NPOLECC NNTAaHMPOBAHMS NPOEKTOB, CNOCOOHbLIN
nogaepXxusatb npouecc n BpemeHHble rpacdmkm AO «HM3» B Lensax ynpaBneHus npoekTamu.

B 2011 r. AO «4M3» npuHano pykosoacteo AIAG (Pabouas rpynna aBTOMOGUNBbHOM
npombiwneHHoctn) ans APQP B kadecTBe CTaHOApTHOrO MeToda MnaHMpOBaHUA Ons
lMocTaBLWMKOB, NOCTABAAKLWMNX NPOAYKLMIO ANS NPOM3BOACTBA.

AO «4YM3» TpebyeT oT NocTaBLMKOB UCNONb30BaTh [lepcnekTuBHLIN NnaH obecneyeHuns
kauectBa npoaykuumn (APQP) kak MHCTpyMeHT gns obecneyeHns pa3paboTku, MHTerpaumm u
cepTuuKaunm NpoLeccos.

Mpn paspaboTke 3TMX nNNaHoB cnegyet wucnonb3oBatb nybnvkauuio  AIAG
«lMepcnektuBHoe nnaHupoBaHne obecnevyeHna kadectBa npoaykuum (APQP) wu [naH
ynpaBrieHns» B Ka4eCcTBe PyKOBOACTBA.

MnaHbl MNMocTaBLwmka AOMKHbI BKNoYaTb 0cobble TpeboBaHus AO «HM3».
9.2 Tpe6oBaHuA K NnaHy obecne4vyeHns kavyectsa (APQP)

MnaH APQP Heobxoanmo nHMumMmnpoBaTth B CneayroLwmx crydasax:

- 3aMnyCK BCEX HOBbIX KOMMOHEHTOB, NpeAHa3Ha4YeHHbIX ANsi CEPUINHOro NPOM3BOACTBA;
- NP 3HAYUTENbHbBIX UBMEHEHUSIX CYLLECTBYIOLLMX NPOAYKTOB UM NPOLECCOB;
- Npu pa3paboTKM HOBbIX NPOM3BOACTBEHHbIX NPOLECCOB.

9.3 OTBeTCcTBEeHHOCTL B APQP

MOCTABLUUK otBeyvaerT 3a:

- HasHayeHwue Bbl4EeNeHHOro pykoBoauTensa npoekta unu pykosogutens APQP;
- OpraHM3aumto MexdyHKLMOHanNbHOM NpoekTHon rpynnsl APQP;

- paspaboTtky n ocyuwecterneHue NnaHa APQP ana obecneyeHus ycnewHoro 3anycka
NpoAyKTa.
AO «4M3» oTBeyvaer 3a:

- HasHa4yeHue 4YneHoB npoekTHom rpynnbl AO «UM3y;

- HasHadyeHne WHxeHepa-TexHonora pnna obecneyeHuss BbinosHeHus mep APQP
COBMECTHO NPOEKTHOM rpynnow;

- onpegeneHne OCHOBHbIX 3TanoB U NapaMeTpoB NpPoeKTa.
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10 lpouecc ogobpeHUa Npons3BoaCTBaA YacTH

10.1 O6wme TpebOBaAHUA

Mpouecc opobpeHuns npounssoacTea aetanu (PPAP) nokasbiBaeT, 4TO NPON3BOACTBEHHbLIE
npoueccsl, ucrnonb3yemsie ansa npounssoactea getanen ansa AO UM3 nonHocTbio pa3paboTaHsl,
TWAaTenbHO MCMbITaHbl, U1 CNOCOOHLI BECTU CEPUMHOE MPOU3BOACTBO AeTarien, OoTBeYarolmx
TEXHUYECKUM cneumdmrkaumsam.

Ona PPAP (kak n gna APQP) AO «4M3» cneayet TpeboBaHuam AIAG.

O6pasubl ageTtane M COMNpPoOBOAMTENbHAs [OOKYMeHTauusi npeaocTaBnsalTcs  Ans
noaTBepPXOEeHUs, YTO:

- 3anmcn un CI'IeLl,I/I(*)I/IKaLI,I/II/I pa3pa60T|<|/| Obinn npaBuIibHO MOHATbI N BbINOJIHEHDI,

- npouecc npou3BoacTBa cnocobeH MNpou3BOAUTL [OAHbIE AeTann B pearbHOm
NpoOn3BOACTBEHHOW cpeae;

- npouecc npou3BoacTBa crnocobeH o6ecneunTb NMPON3BOACTBO HYXKHOTO KONMYecTBa
NPU NOCTOSIHHOM YPOBHE KayecTBa.

MocTaBLmKn JomKHbI cnegoBaTb okyMeHTy PPAP AIAG, akTyanbHOW peaakuuu.

AO «4YM3» TpebyeT oT cBoux [lOCTaBWMKOB BbLINOMNHATL TPeOOBaHMS, yKa3aHHble B
Pykosoactese PPAP AIAG. [lpouecc ogobpeHna 4actm HeobxoauMo WHUUMMPOBATb, Kak
MUHUMYM, B CNeayloLmnx cry4dasx:

- BBOJ HOBbIX KOMMNOHEHTOB;

- M3MEHeHUs CyLecTBYLen getanu,

- U3MEHeHus YyepTexa unm cneuyndumkauunu;

- vcnpasfieHne obHapyXEeHHOro OTKITOHEHMWS;

- MU3MeHeHue npouecca [locTaBwuKa;

- U3MEHeHMus NN 3aMeHbl MaTepuana;

- M3MeHeHus cybllocTaBLUMKOB.

AO «YM3» TPEBYET OOEPEHUA PPAP NEPEQ OTIPY3KOW NIOBbLIX MPOAYKTOB
AnA UCMnoJib3OBAHUA B ABTOMOBUNAX KITMEHTOB.

10.2 OTBeTCcTBEeHHOCTH lMocTaBwuKa npu nogrotoske PPAP

- MNocTaBwmkM 4omkHbl coobwmtb 3akynwmuky AO «4YM3» npegnaraemyto gaty OTrpysku.

- MocTaBLWMKM HECYT OTBETCTBEHHOCTL 3a NITaHNPOBaHNe, 00obpeHne, KOpPEKTMPYOLLNE
Mepbl, OTcrnexwuBaHue W coxpaHeHne PPAP, npenoctaBneHHbix CybnoctaBwmkammn u
cybnogpsagumkamu.

- Nccneposanna Cpk ana ogobpenuns PPAP gomxHbl 6b1Te npoBegeHbl MUHMMYM Ha 30
LUIT.

- 100% oueHka reomeTpun TpebyeTtca onda naTn getanen, BblbpaHHbIX N3 3HaYUTENBHOMN
NPOM3BOACTBEHHOW NAPTUM.

MpnmeyaHuns

1 Ons MNocTaBWMKOB, NOCTaBMSOWMX Manble Npou3BoacTBeHHble naptum (meHee 30 wT), TpeboBaHue
nccnenosaHms Cpk 1 3HauMTenbHOM NPOM3BOACTBEHHOW NApTUM MOXET OblTb OTMEHEHO Mo cornacoBaHuto ¢ AO
«YM3».

2 Nccnepoarne Cpk n 3HauntenbHas Npou3BoACTBEHHAsI MapTUS OTMeHsTCS Ans NocTaBLMKOB AeTanemn
Ans cepsuca.
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10.3 3HauuTenbHas Npou3BOACTBEHHasi NapTUA

10.3.1 3HaunTenbHasa NPon3BOLACTBEHHAA NapTua Heobxoanma Anst BCeX CriydaeB BBOAA
HOBbIX gOeTanen u saBnsetca ocHoBaHvem ans PPAP. 3ta npobHas napTus OormkHa
NPON3BOAUTBLCS, WCMNOMb3ysi MNPOU3BOACTBEHHYHO OCHACTKy / 00OpygoBaHME, OKpYXeHue
(BKMOYasi NPOM3BOACTBEHHbIX OMNEpPaTopoB), MOLHOCTM N BpEMS LMKNa.

10.3.2 3HaunTenbHas NpouM3BOACTBEHHAs napTus TpebyeT nNpovM3BOACTBa KONMYECTBa
aetanen, [OCTaTOYHOro Ang Toro, 4Tobbl o6ecneyunTnb:

- 06wyto ctabmnuaaumo npouecca;

- TOYHYIO HACTPOWKY BPEMEHW NPOU3BOACTBEHHONO LUKIa;

- onpeneneHne BpeMeH B NPON3BOACTBE;

- OLEHKY MOLLHOCTEWN;

- NpoBeAEeHNE nccrnegoBaHnm cCNOCOBHOCTN NPOU3BOACTBA.

10.3.3 MuHMManbHoe KONMMYecTBO OeTarnen, KoTopble AO0MKHbI ObiTb NPOM3BEAEHbI BO
Bpems 3HauyMTENbHOW NPOM3BOACTBEHHOW NapTuu, ykasbiBaeTcsd AO «UM3», HO MoXeT ObiTb
yBenuyeHo [loctaBwmkom. KonuyectBo feTanen, nNpou3BoguMMbIX BO BpeMsi 3HaAYUTESTbHOW

NPOM3BOACTBEHHOW  napTuu,  onpegensietcs  TMnoMm  obopydoBaHUsl,  OCHacTkM WU
NPON3BOACTBEHHbIX MPOLIECCOB, HEOOXOANMbIX AN 3TOro TUna AeTanen.

10.3.4 MNocTaBLUMKM OOMKHLI 0b6ecneynTb NPON3BOACTBO KONMYECTBA AeTarnen BO BpeEMS
3HaunTENBHON NPOM3BOACTBEHHOW MapTMM, [AocTatovyHOro pAns obecneyeHust MOMHOro
ncnbiTaHusa npouecca. O6pasubl ans PPAP gomkHbl 6paTbCca M3 getanen, NponsBeaEHHbIX B
Takoun napTumw.

10.3.5 CBupgetensctBom ogobpeHust npouecca PPAP aBnseTcs nognucaHHas 3asiBka Ha
opobpeHue yactn (PSW).

PPAP [IOIMKEH BbITb MOJIHOCTbIO OAOBPEH, WU UMETb NPOMEXYTO4YHOE
OANOBPEHUE PPAP C O0OBPEHHbLIM OTKITOHEHUEM NEPEQ HAYAJIOM CEPUMHOIO
NMPOU3BOACTBA

10.4 TpeboBaHusA K AOKYyMeHTauumn

10.4.1 TloctaBwmkn [JormkHbl npeactasutb [Maketr ypoBHa 4 PPAP ana Bcex
KOMMNOHEHTOB, €CJi1 UHble TpeboBaHus He cornacoBaHbl AO «4YM3» u NMocTaBWUKOM.

MuHumansHoe TpeboBaHue ans MNMaketa yposHa 4 PPAP Bkntovaer:

- OpobpeHHbIN YepTex getanu.

- OTYéT 0 Bepcun getanun, TexHudeckme TpeboBaHmS.

- Kapta notoka.

- FMEA pgetanu

- FMEA npouecca.

- MNnaH ynpaeneHus.

- PesynbTaTtbl NpoOBEPKM reOMETPUMN.

- PesynbTaTtbl npoBepkn maTepuana.

- PeaynbTaTtbl NpoBEpKM NPOM3BOANTENBHOCTM.

- OTYéT ogobpeHns BHELLHErO B1aa, eCnu NpUMEHNMO.

- CBMOETEeNbCTBO O KayecTBe AeTanen.
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10.4.2 TlocTaBWMKN OOMKHbI npeactaBnaTb naketbl PPAP TOnbkO Ha OCHOBaHWUK
AONYyLLEHHbIX K Npon3BoAcTBY YepTexen. Konusa veptexa getanun, OTyéTa Bepcun getanu um
TexHudeckas cneumdpukaumna (ecrnv NPUMEHNMO) AOSMKHbI ObIT BKNHOYEHBI B NPEOCTaBNSEMbIN
naker.

10.4.3 AO «4M3» moxeT 3aTpeboBaTb NpegocTaBneHne JONONHNUTENBHOW MHAOPMAaLMK.
Mepen npepoctasneHveM [locTaBwmkam criefyet CBA3aTbCA C OTBETCTBEHHbIM VHXeHepom-
TEXHOMOroM Ans onpeaeneHns HeobxoaNMMOCTM LONOSTHUTENbHOW AOKyMeHTauun. CrnyxebHble
OOKYMEHTbI, KOTOpble He MOoryT ObiTb npefocTaBfieHbl, OOMKHbl ObiTb AOCTYNHbI  ANS
paccmoTpeHus. NMocTaBwmkam MoxeT noTpeboBaTbCA npuesa Ha npeanpuaTna AO «4YM3»
ANsi pacCMOTPEHUs CrnyXeOHbIX AJOKYMEHTOB.

10.4.4 lMocTtaBwukn OyayT mnsseweHbl nognucaHHbim PSW o ctatyce PPAP (ogobpeH,
OTKa3aH, Ui NpomMeXxyToyHoe ogobpeHune).

10.4.5 WcknioveHne n3 YposHsa 4 PPAP no ymonyaHuto: o 3anpocy AO «4M3» ot
MocTaBwmKoB MOXET noTpeboBaTtbecs npegocTtaeneHne MNaketa ypoBHs 3 PPAP no OCHOBHbLIM
KOMMOHEHTaM.

10.4.6 YpoBHM npencraBneHuns naketa no npoueaype PPAP npuBeaeHbl B Tabnuue 3.
Tabnuya 3 — TpeboBaHMa N0 JOKyMEHTaM

TpeboBaHus YpoBeHb 1 | YpoBeHb 2 YpoBeHb 3 | YpoBeHb 4 | YpoBeHb 5
1. Peructpauus npoekta R S S * R
2. NHxeHepHble JOKYMEHTbI 06 N3MeHeHuu, ecnm R S S * R
nmetoTcs
3. MixeHepHoe ogobpeHne AO UMS, ecnn R R S * R
Heobxoaumo
4. FMEA npoekTa (KOHCTpyKUUn) R R S * R
5. Kapta notoka npouecca R R S S R
6. FMEA npouecca R R S S R
7. MNnaH ynpaBnexus R R S S R
8. AHanus nccnegoBaHum M3MEPUTENBHON CUCTEMBI R R S * R
9. PesynbTaTthl nccnefoBaHns reomeTpun R S S R
10. PesynbTathl MccnegoBaHusa Matepuarnos, R S S R
NpoV3BOANTENBHOCTU
11. NepBoHayanbHbIE NCCeaoBaHUsA npolecca R * R
12. CeptudmumpoBaHHas nabopatopHasi R S S * R
[OKyMeHTauus
13. OT4éT opobpenus BHewwHero Buaa (AAR), ecnu S S S S R
NPUMEHNMO
14. O6pasey npoaykTa R R S * R
15. OTanoHHbIN obpasey R R R * R
16. NoBepoyHble cpeacTea R R R * R
17. 3anuncu o cooTBETCTBUM CrieumnanbHbIM R R S * R
TpeboBaHuam AO «4M3»
18. CBupgeTenbcTBO O KayecTBe getanu (PSW) S S S S R
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lNpodomkeHue mabnuubi 3

*= [locTaBLUMK OOMKEH XpaHUTb BO BCEX COOTBETCTBYHOLMX MecTax u npepoctasnate AO «4M3» no

3anpocy.

S= T[locTtaBlWMK [OMMKEH npegocTtaBuUTb KOMuto 3anmcen wunu OOKYyMEeHTaumMm wn XpaHUTb KOMUW B

COOTBETCTBYHOLLNX MeCTax.

R= MNocTaBLWK OOMKEH XpaHUTb BO BCEX COOTBETCTBYIOLMX MecTax U aaBatb AO «4YM3» BO3MOXHOCTb

O3HaKOMUTbCA NO 3anpocy.

11  CneumanbHble TpeboBaHua AO «4YM3»

11.1 CneunanbHble XapaKTePUCTUKMU

11.1.1 AO «4M3» BblaenseT HECKONbKO XapakTEPUCTUK AeTann, BbIOpaHHbIX B KA4eCcTBe
cneumanbHbIX XapaKTepuUCTUK.

11.1.2 BblgeneHue crneumnanbHbIX XapakTepUCTUK, OCHOBaAHO Ha cneuudukaumm IATF
BblAENSET N paHXUpyeT KPUTUYECKME XapaKTEepUCTUK, YKasaHHble Ha
yepTexax M B TEXHMYECKMX chneundukaumax. CneumnanbHble XapakTePUCTUKM OnpenensaTcs
npumeHeHnem cumBosioB [CC] nnu [SC] pagomM ¢ xapakTepuCTUKON B TEXHUYECKOM AOKYMEHTE
AO «4M3», nnbo nepeyHeM, HanpaBneHHbIM orLnanbHbIM MMCBMOM.

16949. AO

«4HYM3»

Kputnyeckue xapakrepuctukm [CC] oTHOCATCA K crneumanbHbiM XapakTepuUcTUKam,
BNMSAOLWMM Ha 0e30nacHOCTb.

BaxHble xapakTepucTukm [SC] OTHOCATCS K crieumanbHbIM XapakTepucTukam, KoTopble
MOryT MOBMUSATb Ha COOTBETCTBME HOPMATMBHBLIM LOKYMeHTaM, hopmy, NMOAroHKY, OYHKLMIO U
paboTy, unu nocneayoLmne cTaamm npoecca NpoM3BoACTBa.

CkBO3Hble xapakrepuctukm [SC*], [CC*] oTHOCATCS K cneumanbHbIM XapakTepucTmkam,
KoTopble ycTaHoBreHbl [loTpebutenamu npogykumm AO «4YM3». TpeboBaHusi K AaHHbIM
XapaKkTepucTMKam pacnpoCTpaHATCAa Ha geTtanu, nponssogumble MNMoctaswmnkamm AO «HM3».

11.1.3 MocTtaBwmkn AO «4M3» HecyT OTBETCTBEHHOCTb 3a BbINONHEHME TpeboBaHW,
YCTaHOBMEHHbIM K CKBO3HbIM XapakTepUCTUKam, MMHMMarbHble TpeboBaHUA yKka3aHbl B Tabnuue
4, HO HE OrpaHMYMBaOTCH 3TUM.

Tabnuuya 4 —TpeboBaHnA K xapakTepuUCTUKam

YpoBHU kpuTnyeckux xapakrepuctuk [CC]

YpoBHM BaxHbIX Xxapaktepuctuk [SC]

Mpouecc nog
CTaTUCTUYECKUM
KOHTpONnem

HopmanbHoe
pacnpegeneHve

Cpi 21,67
* YacToTa NpoBepoK, COOTBETCTBYIOLLAs NPOLEccy

* [1OCTOAHHBIN CTAaTUCTUYECKNIA KOHTPOIb
npotecca

* AHanua Ppk pa3 B rog

Cp21,33

» YactoTa npoBepok, AocTaTtovHasa ang
[okasaTenbcTBa

* [MOCTOAHHOIO CTAaTUCTUYECKOTO KOHTpOnnA
npouecca

» CooTBeTCTBMSA TPEOOBAHMIO
hYHKLMOHANbHOCTU

Mpouecc He nog,
CTaTUCTUYECKNM
KOHTpONem mnu
PYHKLUMOHANbHOCTb He
[OCTUTHyTa

» ONeKTpoHHasa unu aBTomaTu4eckas "sawmra ot
Aypaka"

* ShbdhekTUBHOCTL NpOBEPSAETCH pa3 B CMEHY

* AO «4M3» ogobpuno nnaH JencTeun no
OOCTUXKEHUIO YNPaBNseMoCTyh U1
PyHKUMOHaNbLHOCTU npoLiecca

* 100% npoBepka 4O cornacoBaHHOro
nepuoaa aons 4OCTUXEHUS yNpaBnisieMocTu
npouecca

* [1lnaH JoCTWKEHMS YyNpaBnaeMocTyh 1
PYHKUMOHANbHOCTH
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11.1.4 B gononHeHue K crneunanbHbiM XapakTepucTnkam, onpeaenéHHbIM Ha YyepTexax
AO «4YM3» unm B TEXHNYECKNX AOKYMEHTaX, MNMOCTaBLUMKN OOMKHbI M OAEHTUULMPOBATL NoObLIE
cneumanbHble XapakTepPUCTMKK, OTHOCSALLMECS K UX NPOAyKTy. [ocTaBLUMKM SOMKHBI COOOLWMTD
CBOM CTaHgapTbl Ans Bblbopa U paHXUPOBAHUSA KPUTMYECKUX UM OCHOBHbLIX XapakKTEPUCTUK U
MeTOAbl, UCNOSb3yeMble ONA yKa3aHUs B YepTexax.

MocTaBWKKKN TaKXKe AOMMKHbI onpeAenuTb niobble cneymanbHble TpeboBaHUA NoO
obpallieHuto, coopke, NPUMEHEHUID, BO3MOXHOCTAM UMW 3KCNsyaTauum, Heo6xoammbie
ana obecneyeHnsa 6e3onacHon, HagEXHOWN paboTbl NpoAykKTa.

11.2 3akoHoaaTenbHbIe TpeboBaHUA U cooTBeTCTBME NponsBoacTea (COP)

NpaBuTenbCTBEeHHbIe OpraHbl, NPUMPOAOOXPAHHbIE OpraHM3auuM M opraHusauuu
aBTOMOOUNBLHOW  MPOMBLIWIIEHHOCTM  pa3paboTanM  yKasaHMA U NOJIOXEHUS,
OeucTBuUTesnbHbIe ANA npousBoauTenen aBTomoounen. ATu NONOXeHUs AeNCTBUTENbHbI
Kak ana aBTomobunen KnueHTta, Tak M AnA npoueccoB npousBoacTBa. Ob6ecneyeHue
COOTBETCTBMA AaHHLIM NONOXEeHMAM Ha3sbiBaeTca CooTBeTcTBME npousBoactea (COP).

MpumMmeyaHune —Hanpumep, TexHuyeckun pernameHT TamoxeHHoro coto3da TP TC 018.

11.2.1 3akoHopaTtenbHble TpeboBaHna u COOTBETCTBME MPOU3BOACTBA OTHOCATCS K
OTAENbHBbIM KOMMOHEHTAM WM CUCTEMAaM, HamnpsiMyld CBS3aHHbIM C  MOSIOXEHNAMK 06
aBTOMOOUNax. OpgobpeHne aBTOMOOWMNA B HEKOTOPbIX HaWMX NoTpedbutenen CcBsA3aHO C
HanMunem OeNCTBUTENBbHOINO 04006pPEHMs TUNa KOMMNOHEHTA Y Halmx [ocTaBLLMKOB, TaK Kak HaLLu
noTpebutenn Mcnonb3yT UX ANs nonyyvyeHus ogobpeHus cuctem n astomobunen. Moatomy
MocTaBWMKN  OO0MKHbI OblTb XOPOLWIO 3HAKOMbl C MOSMIOXEHUSIMWU W 3aKOHOAATESbHbIMMU
TpeboBaHNAMU, NPUMEHUMBIMU K MX KOMMOHEHTaM, Kak UCnosnb3yeMbiM Ha aBTomobune, Tak un
MCnonb3yemMbiM OTAENbHO (Hanpumep, B aBTOMapkeTe), 4yTobbl nony4ntb ogobpeHne Tuna
NOCTaBNSAEMOro KOMMOHeHTA.

11.2.2 AO «4M3» B nepuop ocyuwecteneHms APQP / PPAP 6yamet crtpemutbcs
noaTBepanTb, 4TOo Yy [locTaBWIMKOB MMeeTca [OencTBylowas cuctema And 3anicu U
AOKYMEHTUpoBaHUSA cBomx cobcTBeHHbIX npoueccoB COP, Tak uto ogobpeHus COP coxpaHstoT
OEeNCTBUTENbHOCTb, XOTS B OOLUEM MOHMMAETCHA, 4YTO 3Ta OTBETCTBEHHOCTb MOSTHOCTHIO
HaxoauTcsa Ha lNocTtaBwmke. AO «4YM3» Bcerga 6yaet TpeboBaTtb, 1 Bce NocTaBLUMKN, BeayLLmE
aena c AO «4M3», cornawatoTcs, 4To ecnu NocTaBLUMK OKaXeTCcs B CUTyaL M HECOOTBETCTBUS
TpeboBaHuam npu npoepke COP, To AO «4M3» byaeT HemeaneHHO M3BELLEHO 00 3TOM TakuM
lMocTaBWuKOM, 1 fanee, YTO TakOBOe HECOOTBETCTBUE DyaeT CpoYHO ycTpaHeHo. Beas gena ¢
AO «4YM3», Haww MNocTaBwmkm cornawwatotcs, 4To AO «YM3» moxeT B ntoboe Bpems NpoBEPUTL
cnocobHocTb NocTaBlwmka oTcnexunsaTtb cBoto cuctemy COP.

11.2.3 B cnydyae HecoOTBETCTBUA OMNpeneNnEHHON XapaKTEePUCTUKM WM KOMMOHEHTA,
BbIXOASALMX C Npon3BoAcTBa NocTaBLwmka, He06Xxo0AMMO HEMeANEHHO NPEANPUHATL cnegyowme
JencTBus:

n3sectuTb 3akynuwmka AO «4MS3y;

n3onuposartb Y [NocTaBwumka, Ha o6bektax AO «H4M3» n B nyTu;
NpeanpuUHATL KPaTKOCPOYHbIE (COepXMBatoLLNE) AENCTBUS MO UCNPaBNEHUIO;
Ha4YaTb aHanu3 NpPUYnHbI;

paspaboTtaTtb nNnaH 4encTBMUA BOCCTAHOBIIEHNS NMOSTHOrO COOTBETCTBUS.
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11.3 TpeboBaHus K unctorte

11.3.1 lNocTaBLWMKM Ha CBOMX MPOU3BOLCTBEHHbLIX NIOLWALKax OOSMKHbI NogaepXmnBaTb
4YUCTOTY NomeLLeHnn n obopynoBaHNA U cnegoBaTtb NpuHuunam cuctemol 5C 1 6epexnueoro
Npon3BOACTBA.

11.3.2 Bce getanu, noctaensemble ansg AO «4M3» gomkHbl OblTb CBOOOAHBI OT rpsA3n,
CTPYXXKM, 3ayCEHLIEB UMW PXXaBYUHBbI.

11.4. 3anpoc OTKNOHeHUN OoT cneuyncpurkaymmn

11.41 Ecnn TlocTtaBWMK >KenaeT 3anpocuUTb paspelleHne Ha OTKNOHEeHWe B
NocTaBnsieMblX AeTansix, KOTopble He MOSIHOCTbi0 cooTBeTcTByeT TpeboBaHuam AO «4YM3»,
MocTtaBwuk pomkeH m3Bectutb AO «YM3» n oxumagatb ogobpeHus. 3anpoc AomkeH ObiTb
ofobpeH 4o Havyana oTrpy3ku.

11.4.2 3anpocbl o0[00peHNa paccmaTpuBaltTCsd  MEXMYHKLMOHANBHOW  rpynnon,
COCTOSILLEN U3 OTBETCTBEHHOIO MHXeHepa-TexHonora AO «4M3y, sakynwmka AO «4YM3». Ecnn
OTKITOHeHMe o00peHo, MNocTaBLKMKy 3MEKTPOHHOM NOYTOM HanpaBnseTcsl Konus nseelweHnst 06
ogobpeHuun.

11.4.3 Bce oOTrpysku, BbINOSIHEHbI C OTKIMOHEHWMEM, AOSKHbI ObiTb MapKMpOBaHbl Ha
MOBEPXHOCTU OTIPY304HOIO KOHTENHEpa. OTUKETKM 0coboro Buaa AomkHbl BbiTb corracoBaHbl ¢
AO «YM3». lobasa aTukeTKa AOIMKHA BKIOYaTb HOMEP 0A406peHnst OTKITIOHEHUS. [ocTaBLUMKK,
3anpalimnBaroLme OTKIIOHEHME, A0SKHbI 3anonHnTb oopmy oteeTa 8D, ¢ ykazaHWeM NPUYUHBI,
KOPPEKTUPYIOLWMX AENCTBUNA, N MeP, NpeanpUHMMAaeEMbIX A5 UCKIMIOYEHUSA NOBTOPEHUS.

AO «4YM3» HE OIOGPUT OTKIIOHEHMUS B XAPAKTEPUCTUKAX, KPUTUYHBIX AN
BE3OMACHOCTH [CC]

11.5 NMpocnexuBaemMocTb NapTUn

11.5.1 YnpaBneHne un nMpoOCnNeXmMBaAeMOCTb MNAPTUN AOOSMKHbI OblTb CO34aHbl Ans
orpaHvyeHus pasmepa U BO3AENCTBUS B Criydae HeobxoaMmocTW Bo3BpaTa NpoaykTa Wnu
npoBedeHus kamnaHmn. Cuctema ynpaeneHust JofmkHa ObiTb B COCTOSIHAM CBSA3blBaTb
NpoOM3BOANMOE KONMYECTBO C MPOM3BOACTBEHHbLIMU Mpoueccamu Ana obecnevyeHus aHanmsa
OCHOBHOW MPUYMHBI.

11.5.2 lMpn uncnonb3oBaHWM YyNpaBreHUs pasmMepom MNapTuM CUCcTeMa OOSbkHa ObiTb
co3faHa M nogdepxumBaTb OTHOLLUEHWE OAUH-K-OOHOMY MeEXAy HOMEPOM MpPOCHEeXnBaeMOCTH
NPOM3BOACTBEHHOW NApTUM / NapTUmn 1 onpeaené€HHbIM KONMYeCTBOM NPOU3BEAEHHBIX AeTanen.
Ecnu ansa wvpeHtTuukaumm cepumrHbix peTanen UCnofib3yeTcsd HOMEpP MNPOCIeXnuBaemMocCTy,
OTNMYaKLWMNCA OT CEepuUrHOro HomMmepa, TO HeobxoaMmo noaaep)KMBaTb OTHOLLUEHWE OAWH-K-
OAHOMY MeXay HOMEPOM NPOCHEXNBAEMOCTU U CEPUNHBIM HOMEPOM.

11.5.3 CteneHb onpeaeneHus U ynpasfieHUA OAOMKHA ObITb OCHOBaHa Ha aHanuse
pUCKOB npoayKTa M noteHuuanbHoro Bo3gaeucTBusi Ha KnueHTtoB. [locTaBwukn HecyT
OTBETCTBEHHOCTb 3a obecnevyeHme TOro, YTo cucTtemMa MpPOCNEXNUBAEMOCTU NapTUN COXpaHsaeT
CBOI LESIOCTHOCTb MO BCEW LENno4YKe MOCTaBOK, BKMNKOYAsA CblpbE€, MOKYMHble KOMMOHEHTbI /
NPOAYKThI, U CyBnoapaaHyo AesTeNbHOCTb.
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11.6. YnpaBneHue 3anacamu "nepBbiu NOCTYNUI — NnepBbIn oTrpyxeH" - FIFO

11.6.1. lNocTaBLWMKN HECYT OTBETCTBEHHOCTb 3a HanM4yMe CUCTEM yrpaBreHnsa 3anacamu,
KOTOpble MOSIOXKUTENbHO ONPefensiT M  KOHTPONMPYKT ycTapeBlwue mMaTepuansl Ons
npegoTBpaLleHns cnyyvanHon otrpyskm AO UMX. F'ae uenecoobpasHo, NocTaBWMKU AOMMKHbI
nogaepXuBaTtb NPaKTUKY YMpaBfieHMA 3anacaMmm Mo NpUHLUMNY "nepBbiA nocTynun —
nepBbin oTrpyxeH" (FIFO). Cuctema ynpasneHua FIFO pgomkHa obecneuntb paclumpeHue
ynpasrieHme Ha nepepaboTKy / pEMOHT, UCMbITaHUSA M NPOLEeCChl 3a npeaenaMy Npon3BoacTea
(cybnogpsigHble npouecchl).

11.7 TpeboBaHus k NMNocTaBLMKAM HUXKHErO YPOBHSA

11.7.1 AO «4YM3» Tpebyer, u4TOoObl BCe [lOCTaBLUMKM HMXKHEFO YPOBHA Obinu,
cepTtudumympoBaHbl no 1ISO 9001 opraHom no cepTuduKaumm, UMEIOLLIErO 3HaK akkpeguTauum
npun3HaHHoro yneHa IAF MLA. AO «4M3» B 3HauMTENbHOM Mepe nooLupsieT cBomx NocTaBLUMKOB
nogaepxueatb ceptudpukaumo IATF 16949 csoux NMocTaBwmkoB. MNMocTaBWKUKN HECYT MOMHYHO
OTBETCTBEHHOCTb 3a oObecnedyeHne KayecTBa WM KOPPEKTUPYHLME AOEUCTBUS MO NpoayKTam,
nocTaBneHHbIM OT cybllocTaBLUMKOB Anst ucnonb3oBaHus B npogyktax AO «4UM3».

11.7.2 Takxke [MoctaBwukn AO «4YM3» [ormkHbl 3anpawmBaTb OT cybllocTaBLymKOB
(MocTaBwmkoB HwxHero ypoBHsi)) PPAP AIAG. [locTaBLMKM HECYT OTBETCTBEHHOCTb 3a
ynpasneHne PPAP cBoux [NocTaBLUMKOB 1 noggepxaHne gokasaTenbCTBa COOTBETCTBUS.

11.8 NapaHTUA

11.8.1 PearupoBaHue Ha «nonesble» anobbl MO rapaHTUM SABMSETCA HaWBbLICLUNM
npnoputetom AO «HYM3». Ecnn OTkasbl B «nomne» onpegeneHbl Kak pesynbTaT npogykra
MocTaBwumka, NoctaBLmkm 6yayT n3BeLLEeHbl NONYyYEHMEM rapaHTUHON npeTeH3nn. OxngaeTcs,
yto [locTaBwmkM OyayT NOMHOCTLIO y4acTBOBaTb B paccrnefoBaHWW, aHanuM3e OCHOBHOW
MPUYUHBI U KOPPEKTUBHbLIX OENCTBUSX, €Criv onpefeneHbl oTKasbl B «noney. [locTaBLuMKK
OOJDKHbI  MMETb  YCTaHOBMEHHbIM npouecc ana obpaboTku, aHanusa, paccrnegoBaHus,
OTYETHOCTU N KOPPEKTUPYHOLLMX OENCTBUI NO NOSEBbLIM Xanodam KnneHTa.

11.9 TpeboBaHuA kK nabopaTopuam

11.9.1 CooteetctBue ISO/IEC 17025 moxeT wucnonb3oBaTbCA ANs [OKasaTenbCTBa
COOTBETCTBUA COBCTBEHHOM NnabopaTopun opraHm3auun gaHHOMY TpeboBaHMIO, Takke MOXeT
MCNONb30BaTbLCA COOTBETCTBME HaumMoHanbHoOM akBumBaneHTy ISO/IEC 17025.
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11.10 XpaHeHune 3anuceun

TpeboBaHuA K XpaHeHWUo 3anucen npmueeaeHsl B Tabnuue 5.

Tabnuua 5
TUN QOKYMEHTA NMPUMEPbDI UHTEPBAI TEXOBCITYXXUBAHUA
DokymeHnTtauus PPAP YepTexu, Cxembl Texnpoueccos, NnaHbl OnutenbHOCTbL NPOM3BOACTBA U
ynpaeneHus, FMEA, PSW, cepBMUcCa NJKOC OAUH roa.
[Npon3BoacTBEHHLIE MHCTPYKLUUK, NP. Ecnu nHoe He ykazaHo AO «4M3»
3anucu kavectTBa 3anucu npoBepok, PesynbTaThl Tpwu ropga ¢ gaTbl NpousBoACTBa
PYHKUNOHANbHbLIX UCMbITAHUN,
CepTudukauma matepmanos, 3Ha4yeHust
MOMEHTOB BpalLeHusi, PeaynbTathl
npoYMx ucnbiTaHun (YuctoTa, np.)
[ OKyMeHTbI CUCTEMBI BHyTpeHHMe ayauTbl CUCTEMBbI KadecTBa, | Tpu roga ¢ gatbl co3gaHus
KayecTBa AyanTtbl npogykTa, OB630pbl ynpaeneHus
3anucu, oTHocsAWwMecs K 3anucu npoBepok, PesynbTathl 15 net ¢ gaTtbl nponsBoAcTBa
6e3onacHocTM npoaykta | ucnoitaHui, Ceptudpmkauma matepmanos, | npoaykra
3HayeHnss MOMEHTOB BpaLleHus, 3anucu
NpocnexxnBaemMocTu

YKazaHHOe Bblille BpPeMsi CYNTAeTCA MWHUMAlNbHbIM TpeboBaHMem. CoxpaHeHue
3anucen B Te4yeHne bonee ANUTeNbHOro BPeMEHU MOXeT ObITb YKa3aHO opraHusauuen B
cBouX npouepypax. Atn TpeboBaHnA He 3aMEHAOT HOpMaTUBHbIE TpeboBaHMS.

12 Peakuusa Ha OTKITOHEeHuA

12.1 AO «4M3» ncnonbayeT npouecc 8D kak npouecc paspelleHnst 0bbIYHbIX Npobrnem
npu peakuumn Ha npobnembl KnneHTta ¢ kayecTBoM.

12.2 Kaxgbln pas npyv OKYMEHTMPOBAHMM HECOOTBETCTBUA M gedekta Heobxogmmo
paccnegoBatb U coOOWMTbL MNpuYMHbI Npobnembl. PekomeHgyeTtcd, 4ToObl [locTaBLumkm
pearnpoBanm B dopmate 8D AO «4YM3». [locTaBWMKM MOryT pearnpoBaTb, WCNOMb3ys
COBCTBEHHbLIN OpMAT KOPPEKTUBHLIX OENCTBUN, €Cnv OH BKMHOYaeT U30MsauMio, aHanms
MNPUYUHBI, YCTpaHeHne npobrieMbl U NpodunakTuky npobnembl. Bo usbexaHue 3agepxkui u
aononHutensHon paboTbl [locTaBwmkam cnegyet npeactaBuTb U3 popmart KOPPEKTUBHbBIX
aencteuin Ha ogobperne AO «HUM3y.

12.3 Ha noctosHHON ocHOBe apbpeKTMBHOCTL [MoCTaBLUMKa OTCNEXMBAETCA NO YPOBHIO
PPM, TouHOoCTM NocTaBoK.

12.4 B pononHeHwe K OENCTBUMSM MO OMNpPederieHNo MPUYUHBI U KOPPEKTUPYHOLLIMX
nencrtesum Bo Bpems npouecca 8D, NocTaBLmMKM OOSMKHbI NPOBECTM aHann3 OCHOBHOW MPUYUHDI
ANS BCEX CEPbE3HbIX CrnyyaeB. AHanM3 OCHOBHOM Npu4MHbl TpebyeT oueHkn cnabocTten
OpraHn3aumoHHbIX MNPOLECCOB WAN CUCTEM, KOTOpble MNO3BONUAN nNpobrieMe BO3HUKHYTb.
OcHoBHas nNpuynHa 06bIMHO TpebyeT agMUHUCTPATMBHBLIX OEWCTBMMA AN BO3OENCTBUSA Ha
Bbl3BaBLUNE €€ CUCTEMbI UMW MPOLIECCHI.

PEAKLUA 8D HEOBXOOUMA A1 BCEX HECOOTBETCTBUN

12.5 XKnsHeHHO He0b6xoaMMo, 4YToObI [ocTaBLUMK HaYan NpoLuecc paspeLleHns Npobrembl
cpasy nocne usBelleHUss. Kputmyeckn BaxkHO, YTOObI COOTBETCTBYHOLUME OENCTBUS ObInn
BbINOJTIHEHbI HEMeaJeHHO, YTOOBI caepxaTtb pas3sButue I'IpO6.I'IeMbI n npegorBpaTtuUTb nodble
OyayuwiMe HapylleHusi MPOM3BOACTBA WM BO3MOXHYK OMacHoCcTb Ans kadectsa. [locne
onoselweHunsa HeCcooTBeTCTBYyOLWMNE nOCTaBLIJ,I/IKaM Tpe6yeTcs=| pearnpoBatb B COOTBETCTBUN CO
crneayLwmMm Cpokamu:
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- HemegneHHo: nO,D,TBep,EI,VITb nony4vyeHune n3seLeHmnd o npo6neme.

- 24 yaca: HayaTb OencTBMs MO CAEpXMBaHMIO Npobnembl, BKIOYask COPTUPOBKY Ha
npeanpuaTtuu, B nytv n Ha nnowagke AO «4M3» (monyckaetcsa ydyactve TpeTben CTOPOHBDI).
Hauyano aHanuaa npobnembl. Onpegenenne apyrmux nnowanok AO «4M3», nognagatrowmx noa
OMNacHoCTb.

- 48 wvacoB: CpepxuBaHue npobrnemMbl BbINOMHEHO W MOMHOCTbIO MPEeanpPUHSITHI
KpaTKOCPOYHbIE KOPPEKTUPYIOLLME MEPbI.

- 10 paboumx pgHen: (OTCYET HauMHAETCs Mocne MNOATBEPXKOEHMS W cornacusa C
HEeCOOTBETCTBMEM) 3aBeplleHMe aHanmM3a OCHOBHOW [MpUYMHbI Kak cryyasd, Tak U ero
HeoBHapyXeHus1, onpeaeneHne 1 BONsOLEHNE NOCTOSIHHbIX KOPPEKTUBHbLIX OENCTBUN.

- 20 paboumnx gHen: APPEeKTUBHOCTb NOCTOSAHHBIX KOPPEKTUBHBIX 4ENCTBUIN NPOBEPEHA U
NOBTOPEHME criydas npeaoTBpaLleHo.

12.6 Ecnu Bpems paspelueHmsa npobnembl anutca 6onee 20 aHen, Heo6xoaMMO AOCTUYb
cornaweHus MNoctaswmka n AO «4M3».

13  Ayaut npoueccoB [locTaBlmka
13.1 O6wme TpeboBaAHUA

13.1.1 MNepunogundeckn AO «4M3» BygeT npoBoAUTL ayanUT NPOLLECCOB, MMEKLLMX NPSIMOE
BO3AENCTBME Ha Ka4yecCTBO NocTaBnsieMblX NpoAaykToB. [MocTtaBwukam Tpebyetca paspaboTatb
YCTOMYMBbBIA NSiaH ynyyweHu, YToObl 3aKkpbiTb HEQOCTATKN, ONpeaenéHHble BO BpeMs ayauTa
NpoLeccoB.

13.1.2 AO «4YM3» npoBoanT ayamTbl MPOLIECCOB Kak Mepbl MPOoUNakTuKM, a Takke
CPEACTBO ANA MNOAOEPXKKN KOPPEKTUPYHLMX AEUCTBUMA. AyauTbl NpPOLIECCOB MOryT ObiTb
npoBefeHbl B NobbIX U3 cneayroLwmnx 06CToATEeNbCTB:

BO Bpemst APQP;

BO BpeEMS HapallMBaH1si NPOM3BOACTBA;
- oueHka HoBoro [locTaBLUuKa;

- BBOJ HOBOrO NpoOLecca;

- nepeHoc Npoun3BoACTBa B HOBOE MECTO;
- nnoxas 3dEKTUBHOCTbL MO Ka4YeCTBY;

- MOCre CepPbE3HOro MHUMAEHTA.

13.1.3 B pononHeHne K ykasaHHbIM obCTOsTENbCTBAM, NPOU3BOACTBEHHbLIE MPOLECCHI
KOMMOHEHTOB, ONPEeAENEHHbIX Kak KpUTUYHbIE Ans 6esonacHon HagéxHonm paboTbl aBToMoOMNS,
NoaBEPrarTCA €XerogHoMy ayauTy npoLeccoB. 3T ayauTbl NPOBOAATCA ANA obecneveHus
TOr0, YTO MNPOM3BOACTBEHHbLIE MPOLIECCHI, MCMNOSMb30BaHHbIE BO Bpemsi "3HayuTenbHOM
NPON3BOACTBEHHOM NapTMM" OCTAOTCA TaKMMM Xe, U CNOCOBHbI AaBaTb NPOAYKTbl NOCTOSIHHOIO
Ka4yecTBa.

13.1.3 AO «4MB» octaBnseT 3a cobon npaBo NPOBOAUTL ayauUTbl NpoueccoB B ntoboe
BpeMs, Koraa cymtaeT 3To HeobxoanmbiM. B pasymHbIn cpok [NocTaBlwmkam 6yaet HanpaeneHo
n3BeLLeHne O NpeacTosiLLEM ayanTe.

13.1.4 Bo Bpems hasbl pa3paboTku 1 3anycka BBE4EHUSA HOBOro NpoAayKTa unu npowecca
MOXeT notpeboBaTbcsa oauH unm 6onee ayauTtos npoueccoB. CooTBETCTBYOLWMIA cOTPYAHUK AO
«4YM3» coobmT 06 aTom TpeboBaHum NocTaBLmKy BO BpeMs pa3paboTkn APQP.
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13.1.5 B gononHeHue k ayantam, nposogmmeim AO «HUM3», oxngaetcs, 4To MNocTaBLukm
B OOblMHOM nopsigke OyayT nNpoBOAUTb BHYTPEHHME ayauTbl CBOMX MNPOU3BOACTBEHHbIX
npoueccoB. 3anucu o0 nbbIx pesynbTatax BHYTPEHHUX ayAUTOB M NPUHATbIE NO HUM Mepbl
AOIMKHbI BbITb AOCTYMHbLI ANSi pacCMOTPeHUs Bo Bpemsi ayauta npoueccoB AO «HM3».

14 TlocTosiHHOE coBepLUeHCTBOBaHUe

14.1 Oxunpaetcs, yTo lNocTaswmkn OyayT nsBnekatb YPoKM 13 Kaxgoro HungeHTta ans
yINyyleHns nPou3BOLACTBEHHbBIX MNPOLECCOB, KOHCTPYKUMW NpoAyKTa, WUNK NpoYnX LEenoBbIX
cucteM. Llenb cocTouT B yCTpaHEHUN BO3MOXHOCTUN NOAOOHbBIX MHUMAEHTOB. He TONbKo 3a CYET
aAMUHUCTPATUBHBIX Y TEXHONOMMYECKUX NUBMEHEHNIN HA YPOBHE LiEXA, HO M 3a CYET yCTPpaHEHUs
BHELLUHEro BO34encTBMs (OKpyXawwen cpegbl), MNO3BOMMBLUErO npobrnemMe MNposSBUTLCS.
[onrocpoyHoe ynydwieHne TpebyeT KOPPEKTUPOBKM CUCTEM W cTpaTernm, obecneuvmBaroLLmnx
NPOM3BOACTBEHHbIN Npouecc.

14.2 B pononHeHne K pearnpoBaHuio Ha onpeaesiéHHble HeCcooTBEeTCTBUSA, ocTaBLUnKN
JOIKHblI  KUCMoNnb30oBaTb  CTATUCTUYECKME  OaHHble  Onst  MOCTOAHHOWM  OUEHKM U
COBEpPLLEHCTBOBAHNA CBOUX NPOLIECCOB.

14.3 OTa oueHka JOrfKHa BKIOYaTb aHanua HeynpaeBnseMblxX nokasaTenen kadecTsa,
Bblcokoro PPM, oTxofoB, NpOCTOEB, N rapaHTUNHbLIX crnyyvaeB. Llenbio aTux aHann3oB O0SHKHO
ObITb COKpaLleHne BapnaTMBHOCTM FOTOBOrO NPOAYKTA.

144 TlocTtaBWwMK [OOMKEH uMMeTb paboTawwme, akTMBHble Mporpammbl MO
COBEPLLUEHCTBOBAHUIO, HALLENEHHbIE Ha ABE UK TPW KpynHenwmnx npobnemHole obnactu, n 6biTb
B COCTOSHUW [OKa3aTb MOSOXUTENbHYIO TEHAEHUMIO B COKPALLEHMM M MNOBTOPSIEMOCTU
WHUWOEHTOB.

15 OueHka puckoB locTaBLuKa

15.1 Tlo wutoram oueHkn [locTaBuwmKy npucBamBaeTcs Kateropmsa (CM. OLEHKY
MocTtaBLuka)

15.2 lNocTaBLUMKN, HAXOAALMECS B 3ENIEHOM 30HE NoABepratTcs 06a3arensHoOMy ayanty
co ctopoHbl AO «4M3» oaunH pa3 B TpU roga, HOMUHUPYKOTCA Ha yyYacTUe B HOBbLIX MPOEKTax
npomnssoacTtea npoaykumm AO «4M3» 1 Ha yBenuMyYeHne CeEpUNHON HOMEHKNATYpbl

15.3 [locTaBWMKK, HaxoOsWMecsa B  XKENTOM 30He [OOfKHbl  NpeaocTaBUTb
KOPPEKTUPYIOLLUME MEPONPUATUA MO YNy4vllEeHUO MpoueccoB. Ha nepuon KoppekTUpOBKM
NpoLUEeccoB He AOMYCKaKTCS K y4aCTMIO HOBbIX NMpoekTax npomnssoacTtea npoaykunn AO «YM3» n
HEe PEKOMEHAYITCS K YBENUYEHNIO CEPUIMHOM HOMEHKNaTypbl. MNogBepratotca obsizatenbHoOMy
ayauTy co ctopoHbl AO «4YM3» oguH pas B roa.

15.4 MNocTaBLUMKK, HaXoOAALWMECH B KPACHOM 30HE He LOMYyCKatoTCA K MOCTaBKe NPOAYKLNK
Ha AO «4M3», nogsepratotca obazatenbHoMy ayauty AO «UM3» oauH pa3 B 6 mecsaues. Ecnu
MO WCTEYEHUN [OBYX MPOBEAEHHbIX ayamTtoB Yy [locTaBluMKa OTCYTCTBYET NONOXUTENbHAsA
AVHaMuKa ynydweHnn npoueccos, To AO «4M3» npekpallaeT coTpyaHMYecTBO ¢ [ocTaBLUKOM.

15.5 Bce [lMoctaBwukmn ¢ uenbto 3awmtntb AO «4HM3» OT HekayeCcTBEHHbIX MOCTaBOK
NPOAYKLUNN OOMKHbI BbIMOMHUTL OLIEHKY PUCKOB CBOMX MPOLIECCOB M pa3paboTaTb MeponpusaTms
MO CHMXXEHUIO PUCKOB.
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16 HopmaTuBHbIE CCbIJIKU U CBA3aHHbI€ AOKYMEHTbI

B HacTosLwem pykoBOAOCTBE UCIMOJIb30BaHbI CCbIJTIKM Ha crneayrowmne OKYMEHTbI:

ISO 9001 Cuctembl MeHeKMeHTa kadyecTBa. TpeboBaHuns

IATF 16949:2016 dyHOameHTanbHble TpeboBaHWs K cMcTeme
MEHEe)KMEHTa KayecTBa 415l NpOM3BOACTBaA
aBTOMOOWSTbHOM MPOMbILLIEHHOCTU N OpraHmn3aumn,
NPON3BOASALLNX COOTBETCTBYIOLLNE CEPBUCHbIE YacTU

OHSAS 18001:2007 Cuctema MeHegXKMeHTa NPodeCcCuoHanbHoro
340poBbs M 6e3onacHocTH

ISO 14001:2015 CuncteMbl 9KONOrnM4YecKkoro MeHegXXMeHTa.
TpeboBaHMa U pykoBOACTBO MO MPUMEHEHMIO

ISO 45001 Cuctembl MeHeXKMEHTa OXpaHbl 340P0BbS U
6esonacHocTu Tpyaa. TpeboBaHms n pekomeHgaumnm
MO NPUMEHEHMIO.

ISO/IEC 17025 O6Lwme TpeboBaHMS K KOMMETEHTHOCTH
ncnblTaTenbHbIX N KANMOPOBOYHbLIX NabopaTtopum
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Homep n pgata

Homep Pasgenbl n npunoxeHuns, pacnopsaanTensHoro HaTta

peaakumn Ha KOTOpbl€ pacnpocTpaHAeTCA NAMeHeHne OOKyMEHTa 00 BBeaEeHUNA
yTBEPXOEHUN
0 BeeneHo B gencrteue Bnepsble
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