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NMOJINTUKA B OBJIACTU KAHECTBA
N TEXHUYECKOW BE3OMACHOCTU AO «BM3»

AKuMoHepHoe 06wecTBo «BbIKCyHCKMiIt MeTannyprudeckuii 3asopy» (AO «BM3) paccmaTpusaeT gaHHyo
MonnTNKY Kak OCHOBY AN 06ecneyeHnst pasBnUTUS B KAYECTBE NMPU3HAHHOIO U HAAEXHOrro NPOU3BOAUTENS,
OPUEHTUPOBAHHOIO Ha MOJIHOE YOOBNETBOPEHNE NPUHATBIX Ha ceba TpeboBaHNN BCEX 3aUHTEPECOBAHHbIX
CTOPOH — KaK 3aKa34nKOB 1 MNOTpebuTenet, Tak 1 akLLMOHEpPOB, NepPCcoHana, NnapTHEPOB.

OcCHOBHbIe npUHLUUNDbI peann3aun NOJINTUKN:
® [ocTOSAHHOE MOBbILLEHME Pe3yNbTaTUBHOCTM CUCTEMbI MEHEO)XKMEHTA C YY4ETOM Hannyma cneymanbHbiX
TpeboBaHWin NPy MPOV3BOACTBE NMPOOYKLNM, BKIOYAs €€ TEXHUYECKYHO 6€30MacHOCTb;
® NOCTOSIHHbI MOUCK N BHEApeHMe 6oriee COBEPLUEHHbIX TEXHONOMMYECKUX PELLEHWI;
® COBEPLUEHCTBOBaAHME NPOM3BOACTBEHHbIX NPOLECCOB C MOCTAHOBKOM U aHaNnM30oM Lenei B 06nacTu kaye-
CTBa Ha BCeX YPOBHSAX NpeanpuaTms;
® coBepLUeHCTBOBaHME KayecTBa NPOAyKLUNN, HanpaBneHHoe Ha peannsauuio OXuaaHuin notpebutenei
N HeJonyLeHne BO3MOXHbIX OTKa30B;
® peanunsauns COBMECTHbIX MPOrpamMmM pasBUTUA C KNKYEBbIMU KIIMEHTAMU U NapTHepamu;
® BHegpeHue cucTeMbl naeHTUGMKaLMmM, aHannsa 1 oLeHMBaHNA PUCKOB B [eATENbHOCTM NPeanpusaTus;
® COBEpPLUEHCTBOBAHNE METOO0B TEXHNYECKOrO 06CNYyXMBaHUS U PEMOHTa 060pyaAOBaHUS, HanpaBleHHoe
Ha NOBbILIEHME HaQEeXHOCTN 060pPYy[0BaHMS 15 BbINONHEHNS 3aKa30B NOTpebuTenen.

PykoBoacteo AO «BM3» npuHnmaeT Ha ceba obasarenbcTBa:
® BbinonHATb 3aKoHOZAaTeNbHblIe, HOPMAaTUBHbIE N ApYyrue NpuHaTble TpeboBaHUs;
® DeMOHCTPUpPOBaTb TNAEPCTBO M MPUBEPXKEHHOCTb B BOMpocax 6€30nacHOCTN N KayecTBa;
® peanns3oBbiBaTb AONTOCPOYHOE CTPaTErMYECKOE HarnpaslieHne pasBuUTus;
® NpPOBOOMUTb NEPMOLANYECKUI aHANN3 OeATENbHOCTU NPeanpusaTus;
° nogoepxXnmBeaTb HeOGXO,D,MMbIVI I'IpOd)eCCVIOHaJ'IbeII‘/ﬁ YpoBEeHb NepcoHana un obecneymBaTb npn3HaHne
ero sacnyr;
® obecneymBaTb 4OCTYNHOCTb PECYPCOB A5 pe3ynbTaTUBHOIO GyHKLMOHMPOBAHWSA NPOLLECCOB U ynyYlle-
HUA 0eaTelibHOCTW.

C uenbio NOCTOAHHOMO ynyyweHns PyKoBoACTBO NpuM3biBaeT KaX[oro CoTpyaHuKa obpalaTe BHUMaHME
pyKoBoauTenelh Ha Nobyo BO3HMKAOLWY Npobnemy/oTKIOHEHNE OT YCTaHOBEHHbIX TpeboBaHui ans
NPVHSATUS COOTBETCTBYHOLLMX MEP U K aKTUBHOMY Y4YacTUIO B peanmsaunmn gaHHon Monmtunku.




